DPW REPORT FOR THE MONTH OF JANUARY 2013

e Sanded and plowed snow from streets and lots and plowed snow from sidewalks
as needed.

e Lance did Code as needed — see Code Enforcement Blotter.

e Did water, sanitary sewer and storm sewer locates as needed.

e Cleaned off tops of Storm Sewer Catch Basins as needed.

e Started cleaning snow away from areas around fire hydrants in village. Fire
Department crews finished with cleaning snow from areas around hydrants in
both town and village.

e Drive shaft to the sander went faulty. Towed sander to the Town Highway Garage
— U Bolts on truck were also faulty. Town assisted in getting sander off the back
of the truck so it could be repaired. Town mechanic repaired sander truck so we

could get it back in service.

e Worked on and completed testing Back-Flow Devises at area businesses in the
town required to have them.

e Finished picking up Christmas Trees that were put out to curbs by village
residents.

e Received confirmation from Koestner Associates that they would have a
representative contact us to schedule to have the chlorine monitors installed in the
Water Well Houses.

e Started Working on the 2013 — 2014 Fiscal Budget.



DPW REPORT FOR THE MONTH OF FEBRUARY 2013

e Sanded and plowed snow from streets and lots and plowed snow from sidewalks
as needed.

e Lance did Code as needed — see Code Enforcement Blotter.

e Did water, sanitary sewer and storm sewer locates as needed.

e Cleaned off tops of Storm Sewer Catch Basins as needed.

e A representative from Koestner came and installed the chlorine monitors in all
three water well houses. Fluoride and Chlorine Monitors are now installed in all
well houses. We are still working out issues on water continuously running even
when water pumps are off and are looking into devises that would permit
monitors to only run when pumps are running.

e Contacted Chris Short from Emcor Services to request the new Chlorine/Fluoride
Monitors get hooked up to the existing SCADA System. Monitors are scheduled
to be hooked up on March 4™.

e Dug up and repaired a leaking water main on Williams Street.

e Worked on exercising water main and hydrant valves in Village.

e Put cold patch in potholes throughout village.

e Worked on servicing all small engine equipment/tools.

e Continued working on the 2013 — 2014 Fiscal Budget.



DPW REPORT FOR THE MONTH OF MARCH 2013

Sanded and plowed snow from streets and lots and plowed snow from sidewalks
as needed.

Lance did Code as needed — see Code Enforcement Blotter.

Did water, sanitary sewer and storm sewer locates as needed.

Cleaned off tops of Storm Sewer Catch Basins as needed.

Water meters were read for water/sewer quarterly billing.

The new Chlorine/Fluoride Monitors have been hooked up to the existing
SCADA System. We are in the process of working on how the alarms need to be
monitored and/or activated so we do not get allot of false readings.

Dug up and repaired a leaking water main on Williams Street.

Hauled sand and stockpiled at the Town Pit. Sale on sand for $1.00 per ton and
can use same for Water, Sewer and/or Storm Sewer Projects. Can also use some
for Sand/Salt mix for treating roads in winter.

Put cold patch in potholes throughout village.

Worked on testing Back-Flow Devises at area businesses in village required to
Have them.

Continued servicing all small engine equipment/tools.

Dug up and repaired a leaking water main on Maple Avenue at North Fourth
Street intersection.

Jason Cady, a representative from Rite Enterprises, Inc. out of Rochester, NY
inspected the Chlorine/Fluoride Leak Detection alarms at all three Water Well
Houses and advised that the Chlorine alarms need immediate attention. Jason will
be sending materials needed to get alarms controls up to working order.

Started contacting Engineers for estimates on the Second and First Street Water
Main Project — Replacing 2 inch water main with a 10 inch water main on Second
Street from EIm Street north to end of roadway and continuing with water main to
loop North Second Street with the North First Street 10 inch water main.

Submitted the 2013 — 2014 Fiscal Budgets.



DPW REPORT FOR THE MONTH OF APRIL 2013

Picked up weeds, leaves, tree limbs and other yard waste that was put out to curbs
by village residents. Last day to put debris out will be May 22™

Cut grass as needed.

Lance did Code as needed — see Code Enforcement Blotter.
Did water, sanitary sewer and storm sewer locates as needed.
Cleaned off tops of Storm Sewer Catch Basins as needed.
Put cold patch in potholes throughout village.

Replaced brooms on Street Sweeper and got it ready to start sweeping village
streets.

Raked out sod that was lying in subways throughout village as a result of
snowplowing roadways and sidewalks during winter months.

Sand has been swept out of subways throughout village and all streets have been
swept.

Picked up and hauled away wood chips and debris that were created from the
trees that were cut down by National Grid. Will schedule stumps to be grinded in
near future.

Worked on testing Back-Flow Devises at area businesses in village required to
have them.

Started flushing sewer mains in Village.
Worked on and repaired a faulty chlorinator in Water Well House Number One.
Worked on preparing Water Well Houses so they can be painted.

Replaced battery backups at Water Well House Number One and at the Water
Storage Building.

Started putting topsoil in areas that were damaged as a result of snowplowing
roadways and sidewalks during winter months.



DPW REPORT FOR THE MONTH OF APRIL 2013 Continued

Checked on a complaint from resident at 41 N 5™ pertaining to a sinkhole in the
subway. The Main Trunk to the Storm Drain System appears to be damaged and
will need to be repaired. Has been put on schedule to be repaired.

Materials needed to get Chlorine/Fluoride Leak Detection alarms at all three
Water Well Houses back in proper working order have been ordered from Rite
Enterprises, Inc. out of Rochester, NY. Installation will occur when they arrive.

Currently reviewing Engineer estimates on the Second and First Street Water
Main Loop/Replacement Project — Estimates were received from Clark Patterson
Lee Design Professionals, Hannon Engineering and Mark Alianello Engineering.
Need to contact property owner and/or owners in the proposed placement area to
inquire the possibility of obtaining a right of way or right of way’s that will be
needed for installation of the water main to connect Second Street to the First
Street water main.



DPW REPORT FOR THE MONTH OF MAY 2013

o Picked up weeds, leaves, tree limbs and other yard waste that was put out to curbs

by village residents. Last day to put debris out was May 22" Last day of pick-up
was May 23".

Cut grass as needed.

Lance did Code as needed — see Code Enforcement Blotter.
Did water, sanitary sewer and storm sewer locates as needed.
Cleaned off tops of Storm Sewer Catch Basins as needed.
Put cold patch in potholes throughout village.

Crew and members of the Allegany Fire Department washed down subways on
Main Street in areas between First Street and section just east of Fifth Street

Put up Flag Poles and Flags on light poles along Main Street.
Put up Banners on light poles along Main Street.

Started getting weeds out of paver brick areas on Main Street. Putting weed killer
down in area also to help keep them from returning.

Finished testing Back-Flow Devises at area businesses in village required to
have them.

Completed flushing sewer mains in Village.

Chlorine/Fluoride Leak Detection alarms in Water Well Houses have been
addressed and all are now in proper working order.

Worked on and repaired a faulty chlorinator in Water Well House Number One.
Worked on preparing Water Well Houses so they can be painted.

Replaced battery backups at Water Well House Number One and at the Water
Storage Building.

Turned water on at the Allegany Firemen’s Memorial Park on North First Street.



DPW REPORT FOR THE MONTH OF MAY 2013 Continued

Mark Alianello Engineering was contacted and advised the Village Board
accepted their proposal for engineering services needed for the installation of a
water main to connect the North Second Street water main to the North First
Street water main, to replace the existing 2” water main with a new 10” water
main in the area located between North Second Street from EIm Street north to
the end of the roadway and to add new service connections to water customers in
the project area. Currently working on paper work to contact water customers in
the aforesaid area to advise them of the planned project and to make sure their
current service lines are not galvanized. If lines are galvanized residents will be
advised that they need to be replaced in order to hook to the new water main.

Contacted Mike Canada Land Surveying and advised the Village Board accepted
his proposal for the surveying and/or Right of Way maps necessary for the
waterline project noted above.

Dug up and repaired a storm sewer pipe in two areas on North Fifth Street.
Started a major clean up of area around and in DPW Buildings.

Sidewalks were marked at the remaining residents where repair or replacement is
needed as part of the Village Sidewalk Replacement Program that resumed last

year.

Mulch has not yet been put down on Main Street as we are waiting on availability
of same from Potter Lumber.



DPW REPORT FOR THE MONTH OF JUNE 2013

Cut grass as needed.

Lance did Code as needed — see Code Enforcement Blotter.
Did water, sanitary sewer and storm sewer locates as needed.
Cleaned off tops of Storm Sewer Catch Basins as needed.

Started grinding out bad spots on streets and putting in new blacktop. Approximately half
village has been done.

Completed getting weeds out of paver brick areas on Main Street. Put weed killer down
in area to help keep them from returning (area east of N. Fifth not done).

Arrangements being made with Chris Short from Emcor Services to try and get SCADA
and alarm system at Water Well Houses, Water Pressure Building, Water Tank and
Sewer Lift Stations in order and to get program up to date to be programmed for
equipment to come on and/or off and to upload and/or document proper data readings of
the system so that a meeting can be held with representatives from the Catt Co. Health
Department in an attempt to reduce personnel overtime expenses for weekends and
holidays.

Still preparing Water Well Houses so they can be painted.

Met with Mark Alianello Engineering at the site area to discuss the North First/North
Second Water Main Loop Project.

Continued with clean up of area around and in DPW Buildings.
Water meters were read for water/sewer quarterly billing.

Put down topsoil and seeded same in subways and other areas throughout village where
damage occurred due to snowplowing roadways and/or sidewalks during winter months.

Worked on getting the Police / EMT building at Firemen’s Park ready for Old Home
Week Activities.

Started painting and putting down glass beads on crosswalks in village.
Put up and took down temporary No Parking Signs on Pine Street, EIm Street, North First

Street and in areas of the Fire Station in preparation for Firemen’s Old Home Week
Activities.



DPW REPORT FOR THE MONTH OF JUNE 2013 Continued

Put out and picked up detour signs in areas on Main Street Route 417, Union Street and
First Street/ Five Mile for established detours for parades conducted for annual Old
Home Week Activities.

Noticed the propeller housing on the sweeper had a major hole in metal and metal was
weak and broken away in other parts of the housing. Ordered parts to get sweeper back in
service. Project is a rather large one but is being done in house. Approx eight thousand to
get sweeper back in service.

Remaining sidewalks in need of repair or replacement in village were marked by Code
Officer Jobe. Final phase of sidewalk program started last year.

Mulch was put down on Main Street in the business district located in the area between
First Street and just east on Fifth Street.



DPW REPORT FOR THE MONTH OF JULY 2013

Cut grass as needed.

Lance did Code as needed — see Code Enforcement Blotter.

Did water, sanitary sewer and storm sewer locates as needed.

Cleaned off tops of Storm Sewer Catch Basins as needed.

Finished grinding out bad spots on streets and putting in new blacktop.

Chris Short from Emcor Services is in the process of getting the SCADA and alarm
system at Water Well Houses, Water Pressure Building, Water Tank and Sewer Lift
Stations in order and to get program up to date to be programmed for equipment to come
on and/or off and to upload and/or document proper data readings of the system so that a
meeting can be held with representatives from the Catt Co. Health Department in an
attempt to reduce personnel overtime expenses for weekends and holidays.

Still preparing Water Well Houses so they can be painted.

Met with Mark Alianello Engineering at the site area to discuss the North First/North
Second Water Main Loop Project. Due to obstructions we may have to require a thirty

foot right of way through the Rehler property instead of a twenty foot right of way.

Replaced the propeller and propeller housing on the VacCom/Sweeper. Project was done
in house. Sweeper is now was put back in service.

Assisted the school with patching holes in their parking lots at the high school on the Five
Mile Road.

Ran wires at the municipal building so that the new Police/DPW radio system can be
installed as per the Radio System Upgrade Project as required by the FCC.

Police Station radio and remotes have been installed at the municipal building. Some
programming still needs to be done to get the system in full working order.



DPW REPORT FOR THE MONTH OF AUGUST 2013

Cut grass as needed.

Lance did Code as needed — see Code Enforcement Blotter.
Did water, sanitary sewer and storm sewer locates as needed.
Cleaned off tops of Storm Sewer Catch Basins as needed.
Flushed sewers in village.

Police Station radio and remotes have been installed at the municipal building. Radios are
now currently being used.

Set up and cleaned up after Hot Dog Event sponsored by Village and Town for area
residents.

Dropped off cones, garbage containers and bags and picked same up at the Heritage
Center. Items were used for their Heritage Days Activities.

Dropped off and picked up Alumni items that were used for the Alumni Dinner that
occurred at the Robert H. Livingston Community Center.

Put crack filler down on roads in village.

Repainted crosswalks in area of school in preparation for school opening.

Check valves were installed at all three water well houses to conserve water from being
wasted during the Chlorine and Fluoride analyzer process. Water now only runs when
pumps are running.

Started installing warning lights at all Water and/or Sewer Buildings.

Replaced two storm sewer catch basins on Pierce Drive.



DPW REPORT FOR THE MONTH OF SEPTEMBER 2013

Cut grass as needed.

Lance did Code as needed — see Code Enforcement Blotter.

Did water, sanitary sewer and storm sewer locates as needed.

Cleaned off tops of Storm Sewer Catch Basins as needed.

Finished grinding out bad spots on streets and putting in new blacktop.

Had a meeting with all DPW Personnel to discuss where we are at and future direction on
the new SCADFA / Alarm System. Chris Crawford from the Catt Co. Health Department

also participated in the discussion.

Picked up branches and cleaned debris from areas around storm sewers as a result of a
storm that came through the village.

Finished installing warning lights at all Water and/or Sewer Buildings.
Replaced two storm sewer catch basins on Devereux Drive.
Put up Electrical boxes on light poles on Main Street for the annual BONAGANY Event.

Put out and picked up street road detour signs designating detour prior to and after the
Annual BONAGANY Event.

Cleaned up Main Street area after the Annual BONAGANY Event. Assisted by Town.
Water meters were read for water/sewer quarterly billing.

Started picking up weeds, leaves, tree limbs and other yard waste that was put out to
curbs by village residents.

Ran wires for electric, internet and cameras from the Allegany EMS building to Allegany
Water Well House #1. Will be used to put SCADA/Alarm System in Well House on the
generator in case of power loss and internet access and EMS will get future hook up to
monitor smoke and/or heat alarms in their building via our SCADA/Alarm and attached
their monitoring cameras to front of the Water Well House Building.

Dug up and replaced a broken water main shut off on Williams Street near Sherwood.

Put air vents in the attic area of Sewer Lift Station #2 building for ventilating purposes.



DPW REPORT FOR THE MONTH OF OCTOBER 2013

Picked up weeds, leaves, tree limbs and other yard waste that was put out to curbs by
village residents.

Cut grass as needed.

Flushed sewers in village.

Lance did Code as needed — see Code Enforcement Blotter.
Did water, sanitary sewer and storm sewer locates as needed.
Cleaned off tops of Storm Sewer Catch Basins as needed.

Cleaned out and reorganized back shop area to make room for all equipment to get inside
over the winter months.

Started replacing a water line at 32 North Second Street. When sewer line at 32 was
being changed noticed that 32 North Second and 11 Chestnut Street had the same water
service line. Re-tapped the water main with two separate services and ran water service
line to 32 North Second and will finish running water service line at 11 Chestnut Street in
near future.

Hooked up wires for, internet at Water Well House #1 to be used to observe the
SCADA/Alarm System in Well House. Only have electric to hook up so the generator
from EMS building will keep SCADA and the Alarm System functioning during power
outages.

Replaced a leaking water main valve on Williams Street.

Worked on regal chlorine heads and pumps and fluoride pumps in all water well houses.

Are currently in the process of comparing chlorine and fluoride readings from new
analyzers to manual chlorine fluoride readings.

Hauled sand to be mixed with salt for road surface treatment during the winter months.
Mixed sand and salt for road surface treatment during the winter months.

Put sander on dump truck and worked on getting equipment ready for winter month
usage.



DPW REPORT FOR THE MONTH OF NOVEMBER 2013

Picked up weeds, leaves, tree limbs and other yard waste that was put out to curbs by
village residents. Last day of pickup was Nov 18"

Sanded and plowed snow from streets and lots and plowed snow from sidewalks as
needed.

Lance did Code as needed — see Code Enforcement Blotter.
Did water, sanitary sewer and storm sewer locates as needed.
Cleaned off tops of Storm Sewer Catch Basins as needed.

Finished cleaning out and reorganizing back shop area to make room for all equipment to
get inside over the winter months.

Finished replacing water service line at 11 Chestnut Street.

Replaced four fire hydrants and valves in the areas of Sherwood, Williams and Clarence
— assisted by the Town of Allegany.

Finished work on regal chlorine heads and pumps and fluoride pumps in all water well
houses.

Still in the process of comparing chlorine and fluoride readings from new analyzers to
manual chlorine fluoride readings.

Took down flags from Main Street light poles.

Put up Christmas decorations on Main Street light poles in preparation for Christmas in
Allegany Event.

Put up Banners and Bows on East Main Street.

Put up Christmas decorations on Municipal Building in preparation for Christmas in
Allegany Event.

Assisted with getting Santa House and area around same ready to be used for the annual
Christmas in Allegany Event.

Lance Jobe and Tim Peterson attended water certification training in Cattaraugus NY.

Started attempting to seal up areas around the front and back shop building where an
excessive amount of heat loss is occurring due to old age of buildings.



DPW REPORT FOR THE MONTH OF NOVEMBER 2013 Continued

e Built a stand to support and store plow blades and plow blade parts.



DPW REPORT FOR THE MONTH OF DECEMBER 2013

Sanded and plowed snow from streets and lots and plowed snow from sidewalks as
needed.

Lance did Code as needed — see Code Enforcement Blotter.
Did water, sanitary sewer and storm sewer locates as needed.
Cleaned off tops of Storm Sewer Catch Basins as needed.

Still in the process of comparing chlorine and fluoride readings from new analyzers to
manual chlorine fluoride readings.

Due to testing in the area Water Well House No 1 for a prior fuel spill, the well was taken
out of service. Will be put back in service when Health Department advises us of same.

Started picking up Christmas Trees that were put out to curbs by village residents.
Water meters were read for water/sewer quarterly billing.

Continued sealing up areas around the front and back shop buildings where an excessive
amount of heat loss is occurring due to old age of buildings. Main frame beams on large
metal building are showing major signs of decay. Area around base of building is
detached and rotted out. Recommend a committee to look into addressing buildings.
Highly recommend board to consider replacing building with money saved in building
fund for a new building.

Worked on equipment breakdowns, mainly hydraulic hose and plow repairs on trucks.
Trucks are getting old and breakdowns are occurring more often. Due to age of plows
parts are becoming harder to find. At least one dump truck and one of the boxes on
another are in need of replacement considerations.



